
 

 

Carbon Reduction Plan 
Supplier name: CliniMed Ltd and SecuriCare (Medical) Ltd 

Publication date: April 2024 

Commitment to achieving Net Zero 
CliniMed Ltd and SecuriCare (Medical) Ltd are committed to achieving Net Zero emissions 
by 2045. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 
  

  



 

 

Baseline Year: 2021 

Additional Details relating to the Baseline Emissions calculations. 

CliniMed Ltd and SecuriCare (Medical) Ltd have been working on reducing emissions since 

2012. We have selected 2021 as the base line year as this is the first year for which we have all 

relevant emissions data as required by PPN 06/21. 

Reporting Definitions – Scopes 1, 2 and 3 

Scope 1 emissions are direct greenhouse gas emissions that occur from sources that are 

controlled or owned by the reporting organization. E.g., emissions associated with fuel 

combustion in boilers, furnaces, company vehicles. 

Scope 2 emissions are indirect greenhouse gas emissions associated with the purchase of 

electricity, steam, heat, or cooling. They are accounted for by the reporting organisation as they 

are a result of the organisation’s energy use. 

Scope 3 emissions include all sources not within an organisation’s scope 1 and 2 boundary. 

Scope 3 emissions often represent the majority of an organisation’s total greenhouse gas 

emissions.  Please note that scope 3 consists of 15 categories. We are reporting on five 

categories currently in line with NHS England guidance. The five categories are: 

• Business travel (non-company car travel) 

• Employee commuting   

• Waste generated in operations   

• Upstream transportation and distribution 

• Downstream transportation and distribution 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 138 tCO2e 

Scope 2 82 tCO2e 

Scope 3 

(Included Sources) 

641 tCO2e 

Please note that these figures contain the distribution emissions as provided by our third-party 

distribution partners. Also, the employee commute figures have been calculated using the average 

data method as outlined by the GHG standards supporting documents. 

Total Emissions 861 tCO2e 

 



 

 

 

 

 

Current Emissions Reporting 

Reporting Year: 2023 

EMISSIONS TOTAL (tCO2e) 

Scope 1 118 tCO2e 

Scope 2 64 tCO2e 

Scope 3 

(Included Sources) 

412 tCO2e 

 

Please note that these figures contain the distribution emissions as provided by our third-party 

distribution partners. Also, the employee commute figures have been calculated using a staff survey 

commute data which then has been extrapolated to cover all employees. 

Total Emissions 594 tCO2e 

 

 

 

Emissions reduction targets 
To continue our progress to achieving Net Zero by 2045, we have adopted the following 
carbon reduction targets. 
 
We project that carbon emissions will decrease over the next five years to 459 tCO2e by 
2028. This is a reduction of around 23%. 



 

 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 
implemented since the 2021 baseline. The carbon emission reduction achieved by these 
schemes equate to 267 tCO2e, a 31% reduction against the 2021 baseline and the 
measures will be in effect when performing the contract. A big decrease was achieved last 
year by improving the calculation method for the employee commute figures. In past years 
we used the average commuting figures and have replaced that with an employee commute 
survey to allow for a more accurate estimate. 
 
ClinMed Ltd and SecuriCare (Medical) Ltd have had a long-standing aim to reduce 
emissions and have therefore opted to be accredited to the ISO14001:2015 standard. As a 
result, the ISO framework is threaded throughout organisational standard operating 
procedures and supports the action of environmental objectives. The organisational 
environmental management system (EMS) is supporting both organisations to reduce their 
emissions and waste.  
 
To support CliniMed and SecuriCare's commitment to reducing carbon emissions, the 
business has invested in the following projects and ongoing initiatives: 
 

• Sourcing electricity from renewable electricity suppliers since 2014 

• Sourcing certified carbon neutral gas 

• Fleet transition to sustainable transport methods such as electric, hybrid cars and 
cycle to work schemes 

• The installation of electric vehicle charge stations to enable visitor and staff vehicles 
to be charged whilst on the premises  

• The company has invested in LED lights and PIR systems to reduce energy 
consumption 

• Reducing travelling for meetings through increased use of virtual meeting tools such 
as Microsoft Teams 

 

Additional initiatives in the short term include: 



 

 

• Infrastructure projects e.g. review solar panel feasibility 

• Investing in renewable energy 

 

In the future we aim to implement further measures such as: 

 

• Waste reduction initiatives  

• Energy efficiency initiatives 

• Sustainable supply chain management 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

Signed on behalf of the Supplier: 

 

Stuart Short, Operations Director – for and on behalf of CliniMed Ltd & SecuriCare (Medical) 

Ltd Board of Directors…………………………………………………………………. 

Date: …11/3/2024…………………….………. 

 

 
1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 
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